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 Mentoring & Competency Program 
 

POLICY 

A Mentoring & Competency program has been developed to help integrate new workers to the Health, 

Safety, and Environmental program. The program is designed so that all medics are staying current with their 

skills and technical Knowledge.  

MENTORING PROGRAM 

Workers that have less than one year of industry experience will enter the Mentoring Program. Each worker 

will be assigned a Mentor who will perform a skills competency assessments evaluation form and guide them 

during the Mentoring Period. 

Mentors are chosen by the Safety First Muirhead’s Ltd. management team. Mentors will be skilled at their level 

of practice, familiar with all policies, procedures and should have good teaching ability. If a worker’s mentor is 

unavailable for any reason, another mentor can be assigned.  

 

COMPETENCY PROGRAM 

 

Employees that have one year or more of experience will be evaluated for competency. These workers will not 

have a Mentor assigned to them. Instead, they will be informally evaluated by their supervisor/manager. If the 

supervisor/manager feels that the employee has the skills necessary to work with minimal or no supervision, 

then they can be signed off as competent to perform their duties. 

If the supervisor/manager feels the worker lacks the ability to work with little or no supervision or would 

benefit from more formal coaching, then they will be formally evaluated. In this case, the Supervisor will 

coach the worker and fill out a Skills Competency Assessment Evaluation Form. 

All newly hires will be assessed as part of the competency program to ensure they understand their 

responsibilities, aware of regulations, and have the skills and technical knowledge to safely perform the duties 

of am industrial medic. 

Ongoing assessments will be conducted periodically to ensure the medic is following all the required policies 

and procedures as required. All First Aid Reports and Patient Care reports will be reviewed by Safety First 

Muirhead’s ltd. medical director with in 24 hrs. of incident.  Safety First Muirhead’s ltd medical director will be 

in direct contact with Justine Ness General Manager if there is an issue with treatment and or reporting. If 

need be the medical director will contact the on-call medic directly.  

All medics must have the required certification (EMR, PCP, ACP, RN), and a verification of their registration 

with the Alberta College of Paramedics will be verified prior to hire to ensure they are in good standing. Only 

medics who are properly licensed and having authority in the jurisdiction will be allowed to perform the 

duties of a medic. If a medics certification becomes expired, it shall not be considered valid and the medic 

shall be required to complete the specified training and receive a valid certification before the medic will be 

permitted to perform the tasks and duties of a medic. 
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