
Safety Meeting Minutes 

Location: SFM Hardisty Office, Board Room  

Date: Jan 22, 2020  

Time: 1800 hrs. 

Attended: Rob Harrison, Ernie Dewald, 

Theresa Campbell, Glenda Lien, Hilary 

Stewart, Tate Creasy, Donovan Weatherly, 

Randy McCharles, Randy Grove, Michelle 

Johnnesson. 

Chair: Hobie Campbell 

 

Agenda details: 

 

Critical Incident Stress Management: We have a draft policy for the event that employees 

are affected by a serious incident at work or in the community.  

Hobie explained how the process works starting with a small individual or group 

debriefing then bringing in other resources as required. This can be used in the 

event that you have been affected by a trauma not just at work.  

 

 

Health & Safety Committee: Because we do not have 20 people regular working at the 

same location, we are not required to have an HSC.   

It was discussed there can be a worker safety representative that workers can 

bring up any concerns with. If there is an interest in that a worker can be selected 

for that task. Please feel free to bring up any safety concerns with Randy, Hobie 

or others in management. All concerns will be addressed promptly. 

 

 

Hazards on the work site. If you see a condition that is hazardous to your safety on a work 

site stop, report and resume work only when it is safe to do so. Call Randy, Hobie, Justine 

to discuss what steps should be taken. 

 

Task/activity log and shift exchange. If the job is running two shifts conduct and 

document a formal Shift Exchange. On the task activity log list all changes to the hazards 

or scope of work that your relief will need to know about.  
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Hobie discussed the importance of passing on information about changes to the 

relieving worker. Formalize the shift exchange process by signing off. 

 

MTC back step. We may have lost a hitch while driving. Make sure that the hitch pin is 

secure immediately after attaching the step. 

When this was identified as missing it should be considered an incident and 

reported. 

 

Incident reporting. If unsure if you have witnessed an incident or near miss, ask Randy or 

Hobie. If there was the potential to do harm, we want it reported so that we can prevent a 

reoccurrence. 

 

 

 

Worker Observation Card Review 

Text or email will also work if you haven’t got a paper copy. 

Working on creating our own revised version. 

1. Worker noted that a generator powering all tool and lights was not 

grounded. Informed the crew supervisor that it should be grounded. 

2. Worker found a leaking valve that was allowing product to enter a 

tank where hot work was present. Informed the site rep. 

3. Workers heard load bang on shop door. A rock was thrown from 

grader/skid steer. 

Michelle has created more of the cards and they can be found by the box in 

the shop. 

 

Open Forum for all Employee questions or Concerns 

 

Sam suggested that CSE kits be assigned to the employees similar to how 

the 4 head monitors are managed. This will be discussed further. 

 

Glenda asked if the Security gate workers could get a map of the area for 

when deliveries drivers show up lost. Hobie will create a Google Earth map 

of company gates. 

 

The managing of medical supplies will be controlled by Michelle.  An email 

will be sent to the medics explaining how to request supplies as needed. 

Michelle’s new role as equipment manager will have her tracing the 

inventory of all equipment. 
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Hilary explained how the MTC will be organized. Some supplies will be in 

sealed boxes which will cut down on the time to do inventory. The plan is to 

have all MTCs stocked and equipment stored in the same place. Tate 

mentioned the need to have the trauma bags stocked with the same 

equipment/supplies also in the same pouches or compartments so that you 

can find what you need regardless of what MTC you take out. 

 

Donovan shared a safety concern about driving. Particularly to be aware of 

the hazard’s other drivers when fog and road conditions are bad. 

 

Hobie asked what the group thought about having future meeting in the 

evenings also. The group was in favor of that. 

 Meeting was adjourned at 1900 hrs. 

 

Next Meeting: Feb 19, 2020 @   hrs. 

 

A gift card was the door prize for those that attended, and Randy 

McCharles name was drawn for that. 

 


